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In determining its strategic planning, the Company Management carries out an analysis of the context, risk
and people involved through the company mission and vision:
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MISSION: We are a family business, continuing our commitment to all stakeholders, product quality, and the
environment. For over 50 years, our commitment and expertise have guided us in the development and
production of injection-moulded components. Our commitment to quality and continuous improvement allows
us to provide our customers with fast and flexible solutions.

VISION: To become a benchmark for our sector, continuing to passionately invest in innovation and research,
providing our clients with increasingly competent and motivated staff to achieve increasingly ambitious
common goals.

The Company Management has established the following principles:

“Making Quality” means aiming to continuously improve the characteristics of products and services through
a collaborative relationship with the customer and constant improvement of company processes. All operators
must be held accountable to ensure the effectiveness of their operations, and it is strategic to be consistent
with the company's code of ethics and compliant with UNI EN ISO 9001:2015, IATF 16949:2016, and all
applicable regulations and laws

The main targets ATI pursues are subjected to improvement plans and can be summarized as follows:

o Keep the ISO 9001 - IATF 16949 quality system up to date and ensure its continuous improvement using
risk-based thinking concepts

e Reduce internally detected non-conformities and customer complaints by improving process control for
the mass production of the product

o FEnsure compliance with the regulatory and legislative requirements applicable to the products and
activities carried out by ATI from the design phases up to decommissioning and disposal by the customer

o Satisfy customer needs by offering services and products that are closer and closer to their needs,
through the over-time reduction of both complaints and the value of returns

e Achieve a constant reduction in the value of waste thanks to the improvement of methods, means and
knowledge available

o [ncrease the efficiency of production processes and equipment, in compliance with mandatory
environmental regulations, through staff involvement, reduction of waste production, use of energy and
other resources

o Sviluppare sistemi per tracciare, documentare e segnalare il consumo di energia e tutte le emissioni di
gas serra rilevanti

e When planning activities, considering the impact on local communities and analysing the risks in
relation to the air, the water and the soil pollution, the deforestation, and negative impacts on
biodiversity and the improper management of hazardous waste or groundwater extraction

e Bring efficiency to all processes, keeping effectiveness, and measuring everything with appropriate
indicators

o When designing and developing new products and new processes for the production of mass-produced
products, focus on the prevention of errors rather than their detection

To this end, and to foster the professional growth of its staff, ATI intends to disseminate and develop knowledge
and awareness of quality at all company levels, and to empower key functions through education and training.

Montorso Vic.no, 31 gennaio 2025
The Company Management,

Franco Stocchiero
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